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Overview of Business Process Management
Introduction
Every organization has a business process helpful in accomplishing its work. Managing business process is usually a great challenge of the organizations. Most of the current businesses are not investing a lot in making efforts to streamlining the business process since they lack awareness about the repercussions. Generally, Business process management is the systematic method that organizations utilize in examining the already existing business process as well as making improvements that help ensure more effect and efficient workflow within the organization. Organizations usually have different departments in which each department is usually responsible for taking some raw data or material and precisely transforming the data into something else. Each department usually has more and more processes that they have to handle hence the need for business process management. The utilization of business process management makes the business take a step back to precisely look at all these processes in total as well as individually. The business can precisely analyse the current state 0f the available processes and precisely make identification of all the areas that require improvements to create a more effective and efficient organization.  
Business Process
A business process is any set of tasks or events that may be performers within an organization so that the organization can precisely operate. These events or tasks helps a business to obtain its initially set objectives. Most of the business processes in the entire organization are always directed at minimizing operation cost as well as improving productivity and increasing customer satisfaction. The business process usually includes all the steps that are necessary to meet the organization objectives (Chang, 2016). Typically, the business process is a combination of activities that can be performed by humans and other internal organization activities. Due to this, business process management can be precisely analyzed as an intersection between technology, processes, and people.
Importance of Business Process Management
Business process management is an excellent bot at individual level and an organizational level. At a personal level, people can see only one part of the business process and only very few can scan its effect on the entire process. Additionally, business process management is iterative in that it cannot be implemented once and never be touched again. Indeed, the processes are designed, modelled, created, simulated, monitored and optimized regularly. The most import aspect in testing and implementation of the organization process is feedback since organizations can use the feedback to improve its entire workflows (Chang, 2016).  
Effects of Unmanaged and Chaotic Business Processes
Unmanaged businesses processes usually lead to more time being wasted since there would lack precise coordination of all the organization operations. Some individuals within the organization will take a long period to learn even when it is expected from them. Additionally, unmanaged business processes usually lead to more errors within the organization process. Errors mostly arise from the poor designing of the business process. Unmanaged business processes also lead to increased blames especially between employees and management if an organization occurrence of errors within the organization operations due to unmanaged business process makes the employees and the management to engage in conflict while each start blaming the other for the occurred errors (Alotaibi and Liu, 2017, p. 119). Since the business process helps in the collection of essential data within the organization, an unmanaged process within an organization usually leads to a lack of such data which is necessary for the achievement of the organizational objective. Lastly, unmanaged processes in an organization lead to demoralized employees since they do not see the reward of the efforts they make within the organization. 
Business Process Management Lifecycle
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Process Design
The process design phase usually incorporates the designing of a new process in IBM process designer which helps support the organization’s workflow and business goals. Most of the processes generally include a form of data collection as well as a precise workflow system to processes the data. In this designing phase, the form of data collection is built and who will own each task within the workflow is identified. Process designing is mostly done by process analysts, business analysis or even both of them (Rosemann and Brocke, 2015, p. 111). 
Process Modelling
In this phase, the processes are represented in a visual layout. Such details are usually fixed at this state that is essential to the entire process. Deadlines are fixed at this phase as well as the conditions to precisely give a clear idea of the sequence of events (Rosemann and Brocke, 2015, p. 112). Additionally, the condition for the data flow through the entire business process is also fixed at this phase. Business process modelling is typically done by business analysis, process analysts or both. 
Process Executing
It is much recommended that the processes firth be tested during its execution. In this phase, the process is executed by testing it live with small groups before it is open to all users within the organization. If found to be effective, it is them open to all users. However, at this phase, all sensitive data is restricted from access (Rosemann and Brocke, 2015, p. 114). Under this phase, much focus is put in addition to events, activities, events, business objects, user interfaces, among other artifacts that are necessary for each of the processes. Each development being made in the systems should always be tested before it is fully implemented to use. 
Process Monitoring
Under this phase, an eye is kept on the process as it precisely runs through the workflow. The primary purpose if this phase is to ensure that the process performs as expected. Appropriate metrics are used in the identification of the process progress, measurement of efficiency as well as locating bottlenecks. All that is making the process not to perform as required is always dropped from the process at this phase (Rosemann and Brocke, 2015, p. 116). The phase also helps in ensuring that all the activities, products and services incorporated in the process are effectively utilized. Process monitoring is done by the process Admin Console or the process Inspector. 
Process Optimization
During process monitoring and analyzing, several changes are noted and need to be done to the organization workflow to make the process more efficient. This is done under the optimization phase. Under this phase also, the process models are refined for better performance. Additionally, key performance indicators are used to ensure that changes being made are effective for the process and could improve task performance within the organization (Rosemann and Brocke, 2015, p. 120). 
Types of Business Process Management
Categorization of business process management is usually done according to the purpose that they serve. There are three major types of business process management namely Integration-Centric business process management, Human-centric business process management, and Document-centric business process management. 
Integration-Centric Business Process Management
This process does not much involve a human. It precisely handles processes that primarily jumps between the existing systems within the organization (Harmon, 2019). This process can create a process that moves fast and much effective within the organization. To do this, Integration-Centric Business Process Management systems usually have API access and some extensive connectors. 
Human-Centric Bunnies Process Management
All those processes that are primarily executed by humans usually use Human-centric business process management. Such a process usually has a lot of approvals as well as tasks performances by individuals. The platforms are usually excelled at a friendly user interface, quick tracking as well as easy notification (Harmon, 2019). 
Document-Centric Business Process Management
When the heart of the process documents such as agreements or contracts, this type of business process management becomes much effective. This usually enables routing, verifying, formatting, as well as getting the document signed as the task precisely pass along the workflow (Harmon, 2019). 
Business Process Management Examples
Business processes are usually in distinct departments within an organization. Some of the departments that cannot lack a business process include the Human resource department, Sales department, and the Finance department.  
Human Resource Department
Organizations need to have their Human Resources organization incorporated with the principle of business process management (Alotaibi and Liu, 2017, p. 120). Some HR departments have been asking candidates to fill paperwork when applying for job position something that is much exhausting. Application of business process management to the HR departments helps ensure that the Human Resource Process is automated end top end. The integration helps cut down some operation cost, time as well as paper forms. Some of the ways that the Human Resource department can use business process management to improve its processes include approving employee timesheets fast and onboarding new hires without hassles. 
Sales Department
The sales team in most organization coordinates with other departments to ensure that activities are precisely carried out as well as better tasks being performed. For instance, the sales team in many organizations usually spends a significant amount of time in the coordination with the accounts receivable team to get the sales invoices precisely approved (Alotaibi and Liu, 2017, p. 129). The best process is necessary since even a small invoice typo could ruin the life of the salesperson much. This marks why business process management is essential since it helps in automating the invoice approval process, hence eliminating the chance of any manual errors. Additionally, business process management helped in the back and forth clarification between the salespeople and the accountant receivable team. Business process management is utilized in different ways in streamlining the entire sales process including shortening organization sales cycle workflows and being always on time with quotes and invoices. 
Finance Department
The finance department usually controls most of the operations in an organization. It is usually bombarded with paper forms as well as emails each day since it everything within the organization that requires money has to go through it. For instance, if any team within management need to make any purchases, they have to send the quotation that they receive from the vendor to the finance team for the team to approve it (Alotaibi and Liu, 2017, p. 133). The finance department daily receives so many emails and power for from all organization team hence the importance of business process management within the department. Without a system in place, it could be much cumbersome to manage all that the finance department receives daily. Business process management systems precisely help the finance departments in organizations to effectively manage all the department processes. Business process management systems usually come to the finance department as a saving grace in various instances including one-click approvals for travel request and the unique scenarios for customized workflows within the finance department.
Features that Every Competent Business process management Tool Should Have
There are various features that each business process management tool must have despite the department that it is used. These features enable the business process management tools always to be effective in operation (Alotaibi and Liu, 2017, p. 144). For instance application of the different type of business process management systems in the different organization departments’ could be much essential since all have the common features; hence all help the organization in achieving its objectives. Some of these common features include visual process diagramming tool, drag and drop from designer, role-based access control, mobile support, powerful administrator features, single sign-on, integration with existing software systems, reports and analytics, performance for large user bases and process performance metrics. Each organization needs always to understand the unique requirements of the type of business process management system that it utilizes. Additionally, the organization needs to precisely search for the features of the various business process management systems from different vendors to be able to determine from which vendor can get the systems from. Additionally, before making the decision of purchasing a business process management system, an organization needs to understand what a good business process management system should have so that they can make the best decision (Alotaibi and Liu, 2017, p. 120). 
Conclusion
In conclusion, business process management systems are much crucial to all organization. Organizations should ensure that they select the best business process management for every department within the organization. Before the implementation of the business process management, it should always be tested to see if it conforms to the objectives of the organization. All individuals within an organization should be precisely involved in the implementation of business process management systems. After implementation, the process analysis should always be vigilant and keep monitoring the processes to see that the implemented business process system precisely undertakes what it was made to undertake.
Additionally, if any chance is noticed during monitoring, a precise investigation of the need for the change and the benefits that would arise from the change needs to be done so that only changes that are essential to the entire organization are done. Changes that are geared towards benefiting specific individuals within the organization should be precisely avoided. Each organization using business processes management systems should have optimization criteria. Additionally, an evaluation technique should be available always to evaluate the contribution of business process management systems implemented within different organization systems. 


References
Alotaibi, Y. and Liu, F., 2017. Survey of business process management: challenges and solutions. Enterprise Information Systems, 11(8), pp.1119-1153.
Chang, J.F., 2016. Business process management systems: strategy and implementation. Auerbach Publications.
Harmon, P., 2019. Business process change: a business process management guide for managers and process professionals. Morgan Kaufmann.
Rosemann, M. and vom Brocke, J., 2015. The six core elements of business process management. In Handbook on business process management 1 (pp. 105-122). Springer, Berlin, Heidelberg.
image1.png
BPM




